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Hazardous Work Doesn’t Have to Be Dangerous 
 
Working in the oil and gas industry, regardless of craft, means working around inherent hazards.  
These hazards are part of the job, but injuries and incidents are not.  When we follow our 
policies, procedures, and safe work practices, we significantly reduce risk and protect ourselves 
and our coworkers. 
 
Safety starts with planning the work and managing change.  Job Safety and Environmental 
Analysis (JSEAs) are critical tools that help us identify hazards and define controls before work 
begins.  However, work conditions can and do change throughout the day due to weather, 
equipment issues, simultaneous operations or changes in scope.  When conditions change, the 
JSEA must be reviewed and adjusted accordingly before continuing work. 

 
 
Example: 
 
A crew begins a routine task that has been planned and reviewed during the morning JSEA 
meeting.  Midway through the job, weather conditions deteriorate, and another crew begins 
working nearby, introducing new hazards.  The crew should stop, reassess the job, update the 
JSEA to address the changes, and adjust their controls.  This safety pause, following the process 
can potentially prevent an injury or incident and allow work to continue safely. 

 
Remember: 
 

• Review the JSEA, as a group, before starting any task 
• Stop and re-evaluate if conditions change 
• Follow all company policies, procedures, and permits 
• Use proper PPE and approved tools 
• Speak up and use Stop Work Authority when necessary or when things don’t seem right 

o LLCP-005-Stop-Work-Authority 
 

Incidents are preventable when we: 
  

• Stay alert 
• Stay focused on task 
• Avoid complacency 
• Follow established processes 
• Look out for one another 

 
No job is so urgent that it cannot be done safely. 
 
 

Proper use of the GIS LIFE Processes can help to create a FAIL-SAFE Work Environment. 
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