HEALTH SAFETY ENVIRONMENTAL

Alert #: SA 04-23 Date: January 25, 2023

Life Saving Rule Violation

The IOGP Life Saving Rules have been adopted by the majority of our clients. We have trained on them and
as stated in training, are in place for our safety and the safety of others. Recently while working at a client
offshore facility, a GIS subcontractor entered a PWE to perform their inspections for the day. The top deck
of the PWE had a hard barricade to keep employees away from an open hole. The subcontractor moved
through the PWE making his way to a ladder leading to the level below, all the while being 100% tied off.
Once he reached the bottom level he noticed that there was no tie off points close to the ladder access. He
then walked the scaffold without being tied off to the next tie off point. The subcontractor was stopped by a
client operator and asked why he was not tied off when 100% tie off is required. The worker was removed
from the work area and required to stay on site in the quarters building pending the investigation.

The investigation confirmed that LSR Rule #9 was violated.

Incident Factors
e The GIS Subcontractor received permission from the PWE Owner to enter the PWE
e The GIS Subcontractor arrived before the crew began work to be proactive and paint the beams he
needed to inspect before the work began
e When entering the PWE it seemed like the PWE was totally enclosed with a solid floor and not
working at heights.

Root Causes
e The SRL that was present the day before had been moved.
e The subcontractor arrived to the worksite before the crew performed the daily walk-down.
e SWA was not used when a tie off point near the scaffold was not discovered.

Recommended Actions
e GIS subcontractors shall work with the GIS crew and supervisor and participate in walk-downs and
safety procedures, including the JSEA and associated processes.
o Subcontractors are part of our crew regardless of the work they will perform.
e Utilize SWA when conditions change. (SRL not available to remain 100% tied off)
e Supervisor and work crew must walk-down jobsite to ensure that adequate tie off points are always
available.

Summary
When we have a subcontractor out on location it is our responsibility to ensure they are following all of our
policies and processes regardless of the work they’re performing.

Life Saving Rules are in place for our protection. We must ensure that they are acknowledged and we are
following them at all times. Please review the following page as a refresher.

If you should have any questions, please contact the Corporate HSE department.

Report all incidents immediately to the GIS Hotline 1-855-543-5163.



LIFE-SAVING RULES

Obtain authorisation
before overriding

or disabling safety
controls

» | understand and use salfety-critical
equipment and procedures which
apply to my task

* | gbtain authorisation before
- disabling or overriding safety

equipment
- dewiating from procedures
- crossing a barrier

Obtain authorisation
before entering a
confined space

® | confirm energy
sources are isolated

e | confirm the atmosphere has been
tested and 1s monitored

® | check and use my breathing
apparatus when required

e | confirm there s an attendant
standing by

® | confirm a rescue pian isin place

* | obtain authonsation to enter

Follow safe driving
rules

e | always wear a
seatbelt

* | do not exceed the spead
Limut, and reduce my speed for
road conditions

* | do not use phones or operate
devices while driving

* | am fit, rested and fully alert while
dnwving

» | follow journey managemeant
requirements

Energy Isolation

Verify isolation and
zero energy before
work begins

& h0

* | have identified all
energy sources

® | confirm that hazardous energy
sources have been Isolated, locked,
and tagged

® | have checked there s zero
energy and tested for residual
or stored energy

Control flammables
and ignition sources

e | identity and control
ignition sources

» Before starting any hot work:

- | confirm flammable material
has been removed or isolated
- | obtain authonsation
* Before starting hot work in a
hazardous area | confirm:
- a gas test has been completed
- gas will be monitored continually

Keep yourself and
others out of the
line of fire

* | position myseif to
avoid:

moving cbjects

- vehicles

- pressure releases

- dropped objects

e | establish and obey barriers and
exclusion zones

® | take action to secure loose objects
and report potential dropped objects

Safe Mechanical Lifting

Plan lifting
operations and
control the area

® | confirm that the
equipment and load
have been inspected and
are it for purpose

» | only operate equipment that | am
gualified to use

» | establish and obey barriers and
exclusion zones

® | never walk under a suspended load

Work Authorisation

Work with a valid
permit when
required

e | have confirmed
a permit is required

* | am authorised 1o perform
the work

e | understand the permit

® | have conhirmed that hazards are
controtled and it is safe to start

* | stop and reassess if conditions
change

Working at Height

Protect yourself
against a fall when
working at height

* | inspect my fall
protection equipment
before use

® | secure tools and work materials
to prevent dropped objects

* | tie off 100% to approved anchor
points whife outside a protected area




