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What Happened

On the day of May, 31%, 2023, a subcontracted rope access crew was conducting over water inspections of seawater reject
lines for an oil and gas producer in the Gulf of Mexico. The crew consisted of a supervisor and three workers. Per the
operator’s procedures, the work scope and associated JSEA were reviewed and a permit for over water work was issued.

The crew readied for work and as the IP begin their descent off of the
platform base the IP went into an uncontrolled decent. The IP descended
approximately ninety feet until the IP’s fall was arrested. During this
time, the IP’s leg struck a clamp causing a laceration.

The IP was successfully rescued and secured on deck; however, due to
the extent of the injury, the IP required sutures resulting in an OSHA
Recordable Injury.
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= The primary rope was incorrectly rigged at the anchor point, which
allowed the rope to feed out. This was a result of a skill-based error
due to lack of attention.

= During the initial reaction to the fall, the IP gripped at or above the
shunt, which prevented the shunt from engaging. The contributing
factors associated with this were skill-based errors including
improper technique and misplacement of the shunt and rope
protector.

= In the events leading up to the uncontrolled decent, a procedure deviation occurred when secondary checks were not
completed by different members of the work group. This was attributed to inadequate supervision.

Lessons Learned

This event highlights severe important safety points. To begin, complacency is a silent killer and occurs throughout all jobs
but becomes more apparent when we conduct routine work or task considered less of a risk. Our minds become so use to
the dangers involved that we ignore or miss the risk.

Secondly, when operating in dangerous environments, we should all “be our brother’s keeper”. In an environment where
so many risks are prevalent, we sometimes become so focus in our job task that we forget to look out for the safety of
others.

This event may have been avoided if the crew would have maintained focus on the safety aspect of the task and completed
the proper secondary checks.

Please remain focused while working and do it safely or not at all!
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